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Sustainability of city-based food sharing

SHARECITY BRIEFING NOTE 3

GOALS & IMPACTS

Communicating goals and impacts of food
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Introduction

This briefing note provides a summary of the ways in which a suite of ICFmediated food sharing initiatives from diverse cities around the
world communicate both the goals and the impacts of their activities through their online profiles. These initiatives were selected from the
SHARECITY100 Database (S&giefing Note 1) and nine case study cities Athens, Greece;Barcelona, Spain;Berlin , Germany;Dublin ,
Ireland; London , UK;Melbourne , Australia; San Francisco, USA; andSingapore . Profiles of sharing in these cities can be found inBriefing
Note 2. This analysis is a preliminary step in a process of establishing the sustainabitly impact and potential of diverse ICT-mediated food
sharing initiatives. Further in-depth research has been conducted with each of the initiatives detailed in this document and findings will

inform a process of co-designing a flexible, open-accesstoolkit for identifying and measuring sustainability impacts.

What is SHARECITY ?

SHARECITY is a fivgear research project funded by the European

Research Council, which identifies and examines the diverse practices

of urban food sharing that use information and communication
technologies to mediate their sharing.

SHARECITY has f our objectives:

1. To advance theoretical understanding of contemporary food
sharing.

2. To generate a significant body of comparative and novel
international empirical knowledge about urban food sharing
initiatives and their governance.

3. To design and test an assessment framework for establishing the
impact of urban food sharing economies.

4. To co-design scenarios for sustainable urban food sharing futures
with stakeholders.

What i s Food Sharing?

As there is no agreed definition of what counts as food sharing, we
extend a dictionary definition of sharing:

This definition emphasises the practices and experiences ofhaving
things in common and doing things together around food,
including but moving beyond commensality; the practice of eating or
drinking together. Such a definition includes attention to what i s
shared, from raw materials (e.g. crops) toproducts (e.g. processed
food products, tools and cooking utensils) and services, as well as
capabilities (knowledge and skills) and spaces (e.qg. fields, allotments,
gardens, and kitchens).
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http://sharecity.ie/wp-content/uploads/2017/05/SHARECITY-Briefing-Note-1.pdf
http://sharecity.ie/wp-content/uploads/2017/10/Briefing-Note-2-City-profiles.pdf
http://sharecity.ie/wp-content/uploads/2017/10/Briefing-Note-2-City-profiles.pdf

Why is SHARECITY Necessary?

Planetary urbanisation and unsustainable
cities

The majority of the worl d¢
a figure that is predicted to rise to 70 per cent by 2050.
Not only does this have implications for those living in
urban areas, it also has implications for those beyond
these sites who are inevitably involved in providing for
an urban future. Urban areas already account for 80 per
cent of the worldofs resou
the worl dds waste.

Sustainable Development Goals

Following on from the Millen nium Development Goals,
the 2030 Development Agenda has been framed around
17 Sustainable Development Goals, which include
ending hunger (Goal 2), creating sustainable cities and
communities (Goal 11) and ensuring responsible
production and consumption (Go al 12). These are not
discrete goals and attention to their intersection is

needed.

Milan Urban Food Policy Pact

At the second meeting of the Milan Urban Food Policy
Pact in 2016 the Director General of the Food and
Agriculture Organisation (FAO) José Gaziano da Silva,
called for cities, big and small, to help construct urban
food systems that will be sustainable and resilient in the
face of changing climates. By the beginning of 2018
there were 168 cities from around the world who had
signed the Pact.

Innovative cities

Cities are complex networks of political, economic and
socio-spatial processes that are both intimately local and
also globally connected. They provide sites where diverse
human and non-human resources intersect on cultural,
material and technological levels. As a result,cities are
also hotbeds of innovation, including the development
of innovations for urban food systems.

ICT-mediated sharing economies

Sharing, including food sharing, is increasingly being
identified as a potentially transformative mec hanism for
sustainable cities by reducing consumption, conserving
resources, preventing waste and providing new for ms of
socio-economic relations. Research into contemporary
practices of ICTFmediated food sharing is currently
limited.

SHARECITYwill progress understanding of
meta-societal issues by generating
extensive and comparable data of the

practices and impacts of ICFmediated

food sharing.
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Methods

From each of the nine cities between three and five food sharing initiatives were selected for further analysis and categorised accordirg to
their primary activities of growing, eating, or redistributing food , totalling 38 initiatives. Their websites and social mediawere then used to
identify goals and impacts, both stated and imp lied. In addition to a textual analysis of their online content, analysis of the visual imagery
was undertaken to further understand how initiative s represented themselvesand their activities. Five categories ofgoals and impacts have

been used: political , economic, environmental, health and social

. These are presented on the next page.
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and/or objectives of an initiative as
communicated through their online presence

and mission statementsi.e. statements about
what the initiative hopes to a chieve. The landing
pages baonudt @ as e c trwebgites o f
social media or app were examined for such
statements, which were then recorded and
analysed.In a small number of instances, goals
could not be determined from either the landing
page obowatnd 6maecti on, ir
supporting docume nts such as reports and
articles were examined. Goals reported in
guotation marks have been drawn directly from
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about what they have actually achieved, including
short term outputs and longer term outcomes.
Whereas O6goal s6 wenose di |
instances, communi cat i wasmae
diffuse. Although some organisations reported
impacts on a dedicated page, others made
references across a number of pages and
publications. Impacts can be presented through
reports of success via data or publications,
statements about what the initiative has produced,
or narratives about achievements that resulted

from the activities or services provided. They can

be stated quantitatively with a clear number or
measurement of an aspect of achievement, or
implied qualitatively through broader statements

or testimonials made by participants or staff.




Categories of Goals and Impacts

i Political 8 Relating to the government, public affairs and policy, but also relating to
matters concerned with power dy namics (getting, using or sharing power) e.g. commons,
collective ownership, community, participation.

1 Economic & Saving money e.g. through growing food to reduce the amount of money
spent on buying food, through the availability or provision of affordable lower cost food,
or through tax savings; or making money e.g. generating income from growing, cooking,
redistributing etc.

1 Environmental & Reducing food waste, producing or consuming local produce and
therefore cutting food miles, organic farming or low resource intense food production
e.g. reduced pesticide use, sustainable water use, sustainable energy use, increased
biodiversity, etc.

1 Health 8 Psychological health and wellbeing benefits from eating, cooking, and growing
together; health and nutritional benefits of consuming e.g. improved diet or nutrition
through access to healthy meals, fresh or seasonal food; overaliquality of lif e health
benefits related to growing food; exercise and physical activity.

1 Social 8 Building community, inclusion, diversity, social integration, community cohesion,
making friends, eating, cooking and growing together, learning and teaching.

Although these categories are not exhaustive they capture and representthe most common types of goals and impacts expressed by food
sharing initiatives. The following section outlines some of the key findings from this research, and the individual goals and impacts for each

of the initiatives analysed are detailed in the appendix. The photos accompanying the appendix were taken from the websites of the
initiatives to illustrate the visual representations, and were predominantly key featured photos used on landing pages or website banners.




Findings

Online communication of goals and impacts of ICT-mediated food sharing entails the transfer of information, ideas, thoughts or feelings from
the initiative to recipients via textual and visual means. Such communication is important for a variety of reasons, including to recruit sharers,

access funds and support, disseminate good practices and influence decisioamakers. This textual and visual analysis indicates a number of key
characteristics in relation to the communication of goals and impacts across the initiatives:

Goals

1

The vast majority of the case studies stated social (95%) and
environment al (89%) goal s,
and as solutions to global food waste.

of t e

Social goals were nmost common for initiatives focu sed on growing
and eating. Environmental goals were most common for initiatives
focused on redistribution.

59% of initiatives declared economic goals, 49% health goals, and
only 27% political goals. Howeverin some cases, particularly the
health and economic categories, impacts were clearly identified
despite no goal relating to that category ha ving been stated.

Visuals

1

Social goals and impacts were the most frequently represented
through the use of images, with 76% of initiatives featuring images
of groups and activities such as eating, growing or learning together.

62% of initiatives used visual material to convey health goals and
impacts, largely through images of wholesome meals, fresh fruits
and vegetables, and other high quality food products.

Impacts

f

Almost all organisations (95%) made some kind of statement (either
guantitative or qualitative) about the impact of their activities.

Social impactswere most commonly represented, with 89% of the case
studies demonstrating their social impact in some form. 68% of organisations
made statements regarding their environmental impacts, however fewer
organisations stated or described impacts that could be classified as economic
(49%), health (24%) or political (11%).

Social and environmental impacts were the most likely category to be
communicated through quantitative measures, and predominantly included
numbers of participants/partners, quantity of food gro wn, number of meals
served and quantity of food recovered.

Social goals (89%) were most likely to be accompanied by stated evidence of
impacts followed by environmental (79%) and economic (64%) goals. For
political and health goals evidence of impacts occurred less than half the time.

However health impacts were represented visually by 78% initiatives with
stated health goals. Social goals were also frequently accompanied by visual
representations (74%) followed by environmental (58%), economic (45%) and

lastly, political (40%) goals.
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Goals and Impacts Table

The table below provides a combined summary of the stated goals and impacts across the 5 categoriescompiled from an analysis of 38
individual initiatives which are included as an appendix to this briefing note. Impact statements were classed as quantitative if they provided

specific measures of the iIimpacts <c¢cl ai med. For exampl e 01 4sterfenttofo n 1
environment al I mpact, edhefrream fooned |l tsh atr ewpulegppasgt her wi se be wast ed
Goals:
Organisation Types: \/ The organisation has a stated goal for this category
ﬁfa Organisations that primarily grow food Impacts:
aiie

The organisation has given a quantitative statement of their

‘{ Organisations that primarily facilitate eating experiences . i
7 9 P y gexp impact for this category

Q The organisation has not given a quantitative statement, but has

Organisations that primarily redistribute food . o - .
O g P y given a qualitative statement of their impact for this category

@ The organisation has a visual representation of their impact for
this category

Organisation Goal/l mpact category
Name Type Goals Impacts Goals Impacts Goals Impacts Goals Impacts Goals Impacts
Athens
Bouroume C) © v @ v O v @
O Allos Anthropos C) 4 v © v v © © v O®
Organisation Earth v v © @I} v ©
v

B

sk
Viz Eat % ©




Name Type Goals Impacts Goals Impacts Goals Impacts Goals Impacts Goals Impacts
Barcelona
Can Masdeu st | V O I vV Qe | v O Qo | v O
EatWith W v O® v ©
Espigoladors C) v v O @ v © v QO®
Berlin
Foodsharing.de C) v v Q v © © v ©
Himmel Beet % _‘E_ @ \/ Q@ \/ Q@ \/ Q@ \/ Q@
Meal Saver/ResQ Club C) v v v © v
Mundraub % v v © v @ v v
Uber Den Tellerrand % fﬁ_ v © v ©
Dublin
Falling Fruit C) v © v Q © Q O
FoodCloud (:) @) O) v v @, ©
Hardwicke Street Garden _‘_f»__ v Q O] v © v Q O
Urban Farm sk v © v Q@ | vV Q v OC®
London
Be Enriched 4 O v v v v © v O
Community Shop O v O® v v Q v O®
Olio O v ® Q v ©
Skip Garden _‘E_ v v © v © v O
Melb ourne
3000 Acres f_r»__ v © v © v ©
ASRCFood Justice Truck C) v v © v Q v Q © v
Open Table (:) 4 v @ v ©® v O®
RipeNear.Me ffo__ Q v o v Q@ v Q




Name Type
Goals Impacts Goals Impacts Goals Impacts Goals Impacts Goals Impacts
New York
596 Acres _‘f;_ v O® v O v O
Just Food % v © v ©O) v O® v @ v
The League of Kitchens % © v Q
NYC Compost Project O sk v v O O
Resc Leftover Cuisine (:) © v ©
San Francisco
Food Recovery Netw. (:) v O® v v ©
Food Runners (:) \/ @ \/ \/ @ \/ Q @
Food Shift O v Qe | Vv ® | v ® | v O
Replate C) v Q v © o v ©
Singapore
Edible Garden City i v O® v © v O®
Food Bank C) Q v O v Q
Share Food % v © O v Q @
Foodscape Collective % v © v v v




Conclusion

This document has identified and examined the most common goals and impacts portrayed by initiatives who share food through g rowing, eating
together, or redistribution. It is clear that goals are diverse and spread across political, economic, environmental health, and social realms,and that the
practices of reporting on actions and making claims about impacts are highly differentiated. Very few of the initiatives deve lop novel measures or
metrics specifically for their activities and even fewer utilise the burgeoning number of sustainability assessment tools on offer. In many cases goals are
identified but no qualitative or quantitative data on impacts are provided. Where statements of impact are provided it is oft en through a vague
mention of achievement or readily determined outputs such as numbers of people engaged or the weight of food diverted from waste streams, rather
than longer term outcomes or precise impacts. Although there are clear indications that many positive outcomes are associated with food sharing and
are brought about by these initiatives, communicating activity only along these lines may limit their ability to convince key dec ision makers of the
significant difference their actions are making to urban sustainability. They can fail to capture important ways that food sharing affects urban citizens
and urban environments more broadly, particularly surrounding frequently articulated goals relating to social justice and com munity cohesion.

However, measuring these collective, relational and affective dimensions of sharing, such as generosity, community, or selfesteem, is far from easy,
and it begs the question of whether it is possible, and perhaps more importantly, appropriate , to identify and apply metrics in these cases.
Furthermore, online profiles are not the only way impacts are conveyed, andcommunication is fundamentally a two-way process. More ethnographic
work is needed to delineate how impacts are assessed and communicated beyond these online profiles andto explore how such messages are
received by various constituencies The effectiveness of these communication strategies is being further explored by SHARECITY through a period of
co-design with a number of food sharing initiatives. We will work with food sharers to think through a nd ultimately develop appropriate and accessible
means of demonstrating their impacts and ultimately their sustainability worth.
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Appendix

This appendix details the goals and impacts of the 38 initiatives across 9 cities fromwhich the findings and table in this briefing note were

compiled.
Athens , Greece
r - 7~ 7 /Bbufoume
OQuw< <wA “ ° ./OAllos Anthropos
B~ 4 h Am'/ Organisation Earth
Viz Eat

Barcelona , Spain
Can Masdeu
EatWith
Espigoladors

Berlin , Germany
Himmel Beet
Foodsharing.de
Meal Saver/ResQ
Mundraub
Ueber Den Tellerrand

Dublin, Ireland
Falling Fruit
Food Cloud
Hardwicke Street Garden Club
Urban Farm

London , UK
Be Enriched
Community Shop
Olio
Skip Garden

Melbourne , Australia
3000 Acres
ASRC Food Justice Truck
Open Table
RipeNear.me

New York , US
596 Acres
Just Food
League of Kitchens
New York City Compost Project
Rescuing Leftover Cuisine

San Francisco , US
Food Recovery Network
Food Runners
Food Shift
Replate

Singapore
Edible Garden City
Food Bank
Share Food
Foodscape Collective
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r U ~ ° /Bouroume
Quw< <WiA “ U ./0O Allos Anthropos
= 1 b Am'fOrganisation Earth

Viz Eat
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Summary: r © 7 ° 7/ Berdume (meaning dVe Cand) is a not-for-profit initiative that
shares food and mealsthrough collecting and gifting .

Name: r U ~ ~ | Bofoume Focus: Redistribution Q @ MnopoupE

Stated Goals: Bor o ume 0 s Tfaresuséa faod waste amil to fight malnutrition @ n  Gr Eheoagh O .
their Saving & Offering Foodpr ogr am t hey | nghiedoadtor a daily basis flom many 0
souraeandeoffer it to chariti es [foldainsectrig opheipsecimjmnde wh o
environmental mission is clear in their statementthat o / o/ ur a alte meshvainefatdel [ our ey
society as well as theenvironment by reducing organic foodwaste. 6 They al so hi ghl i gh t/SESiesie Al
benefits of their activit ies with their goal ofo develop a social movement to reduce food waste and at the 5,

same time increase nutritional support  to people in need based on volunteer support. 6

Impacts: There is a dedicatedResults pageon t he websi te which | ists the o r@a.n‘.l,.es ati omd s~ gqu-alided ati ve
impacts as detailed below. Some qualitative impacts are conveyed through testimonials included in the Sl )
Annual Reports. For example, the 2016 Annual Report includes quotes from various organisation partners
including this one from a representati ve.nétonlydone
you offer food, but also great joy to our boarders, making them feel us eful, active members of the
community. ..o

pro

Categories Goals Impacts Visual Representation

Political

. ad of operational costs resul ts Mealdonations; shoppin
Strengthen the ties between P bpIng

Economic . needq "Since 2011 we have saved and offered more than 14.000.000 baskets; hands exchanging
producers and the local population . .
portions of food with a val ue o/1produce
Environmental To reduce food waste 14,000,000 portions food savedsince 2011; 24 tonnes of produce Grass, trees and scenes of
saved through Far mer O6teroufyhgledniegt a I outdoors and food growing
Health To redistribute nutritious organicfood 24 t onnes of produce offered t hr Freshfruit

To help the hungry, malnourished and
vulnerable; opportunit iesto re-

0 ffizen participation in social change,c ooper at i on a n: Learning environments; groups of

Social connect with nature and eniov giving - 600 charities, 500 volunteers, 400 companies involves 80 areas in people working together
. 10y giving ; Greece; 6000 children received eucation programming ; 1456 including children and elderly;
increase awareness among . .
vulnerable recipients of supermarket vouchers smiling and laughter

schoolchildren, volunteering & giving
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https://www.boroume.gr/en/programmata/programs-detail/saving-offering-food/
https://www.boroume.gr/en/boroume/results/
https://www.boroume.gr/en/boroume/library/

Name: h w< <" woAlos Anthrdpes  kocus: Redistribution

AOPEAN SATHTO MNA OADYE * FREE FOOD FOR ALL

Summary: Ow< <wA* *~ ./OAllos Anthropos (meaning dThe Other Humang) is an informal
initiative that shares kitchen spacesand meals through collecting and gifting .

Stated Goals: 0é to cook our own food from home and distribute it in the public market  placesé
We then decided to cook on site for people and to eat the cooked food together . This waywe
could all come together and break through any shame or embarrassment which might be an issue
foranyone. The [ dea of SlaeQthertHymako: anadtienmf sblidarity and

a manifestation of love towards our fellowmen, with the hope to awaken consciousness and for
there to be other similar actions from others and from groups. These actions arenot philanthropic or
charity.6

Impacts: Due to the informal nature of the initiative there are no quantitative measures or
measurements in place. One very broadly defined qualitative impact focuses on the positive benefits
of doing things t og e tWeare cookimglive, weg@re eating alldobeithdr and we y

are |iving together for a while. 6
Categories Goals Impacts Visual Representation
Political Acts of solidarity Larg_e signs preparing and eating food in
public space
Economic Free meals for everyone Handing out free meals

Environmental

Images of wholesome food, includes

Health
vegetables, soups,stews.
. Social inclusion, combat the shame of . . Many pllctures of people cooking, serving,
Social Cooking and eating together and eating together; peopl e of all ages

receiving a free cooked meal o ! . .
socialising; children playing; music and art
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Name: B8 = 4 h A . “OrganigationkEarth ~ocus: Growing :{7:_

Summary: 8 ~ ' h Am'/ Organisation Earth is a non-profit initiative that shares
knowledge and skills about sustainability issues, including sustainable food production,
through gifting and selling .

Stated Goals: Or gani sati on E&r thes dmivesd iopmeing @ f
environmental & social intelligence by providing experiential, non -formal education for
sustainable development for all ages, introducing key sustainability issues into everyday

life, primarily through learning activities 6 Organisation Earth 0 goromotes knowledge,

skills, attitudes and values necessary to shape a better future é by methods

that motivate and empower the learners to change their behaviour and to take action é o

Impacts: The key projects section of the website gives high level data for a selection of the
key programmes including Refugee Integration, Urban Farming, Food Labs and Education.

Categories Goals Impacts Visual Representation

Political

420 graduates of sustainable agriculture course aimed at urban
Support business through a unemployed to develop organic farming as new profession; 90
sustainable business programme teams and start-up companies have participated in

sustainable-business education and accelerator program

Economic

Education for children in Outdoor gardens wit h fruits and
sustainable development vegetables growing

Environmental

6 agro-food themed events to inform city residents of the Outdoor gardening activity: fresh,

Health Grow organic food production of safe, quality food and the Common Agricultural
. colourful food
Policy (CAP)
Many images of learning and
: Better future for society; teaching; groups of both adults and
Social . . . . .
behaviour change for action children; people cooking and eating

together
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Name: VizEat ~ocus: Eating %

Summary : VizEatis a for-profit initiative that shares meals through selling.

Stated Goals: oV / z Eat [ s t h ecommumity dobaithante toaiexpegriences with

locals in over 130 countries. From an elegant dinner party in a Parisian apartment, to a pasta
making class with a Roman family, to a rooftop tapas tasting in Barcelona, weconnect hand-
selected local hosts with travellers seeking off-the-beaten-path, immersive e x p er i ences. 0O

Impacts: High-level quantitative figures on numbers of hosts and visitors are given on the
we b s iAboetds page.

Notes: Since this analysis was undertaken VizEat has now merged with meatsharing platform
EatWith under the EatWith name.

Categories Goals Impacts Visual Representation
Political

: Host chefs are shown to be wearing VizEat
Economic

aprons indicating economic involvement

Environmental

Health
o . . 20,000 + hosts; 150,000 VizEaters; 5,000 Images suggest target audience is
. Social dining for travellers seeking authentic . _ . . . :
Social ) culinary experiences available in 130 cosmopolitan, urban professionals who
cultural experiences : . .
countries enjoy travelling
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https://www.vizeat.com/pages/about-us?c=EUR

BARCELONA

Can Masdeu
EatWith

Espigoladors
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Name: Can Masdeu

Focus: Growing

Summary: Can Masdeu is a cooperativethat shares knowledge, skills, land, food and meals.

Stated Goals: 0Can Masdeu is a network of projects that resists, at the rhythm of the seasons, the voracity
of a city without limits. It is a creative act of disobedience to the world of money, smoke, noise and

speed. A proposal for collective cooperation and coexistence between generations , at the foot of
Collserola and with roots in Nou Barris. . . . . We commit to the agroecological defence of the Collserola
and claim management of the valley, but we believe it to be a public resource, a recovery of common
space and resources reappropriated from market logic and self ~ -managed by the community .6

Impacts: Qualitative impacts are spread across wdsite e.g.

0 [héMpevisitors to deepen their

understanding of . . . our lifestyle and its impact on the environment, principles of organic farming and
permaculture, conscious consumption, citizen participation in social change, cooperation and community
| i .fTleede areno quantitative impacts reported on the website.

7 &

LL DE
NMASDEU

Categories Goals Impacts Visual Representation
Political Collective ownership Help others envision alternative life

. . . Cooperative part of alternative polito -economic-social
Economic Capitalist alternative P P P

order

Environmental

Custodianship of land

Integrated into annual and natural energy and water
cycles

Growing food; soil; natural environments

Gardening and growing activities; using

Health i
Promote a healthy lifestyle tools and building
. . . - . f le, includi hil
. _ Built community of youth, seniors and families; Built Groups o pgop , including C. .I dren anq
Social Networks across generations elderly; working together , smiling; teaching

local and international community

and learning; cooking and eating together
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